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THANK YOU! 
Funder & Supporters 

Our work would not be possible without the support 
of our financial partners. We thank you 

wholeheartedly for your contributions, which greatly 
enhance our ability to generate wellbeing outcomes 

for diverse communities 



Annual Report 2018-19 Hearts & Minds NZ Incorporated 3 

 
Hearts & Minds NZ Inc. is a leading community development agency with an integrated 
focus on wellbeing. Inherent in Hearts & Minds is the belief that all people from every 
socio-economic, age, gender and ethnic demographic have a world of wonderful 
possibilities within them. 
 
 
Our Heart:  
Ensuring all people are valued and supported to achieve their full potential  
 
Our Mind: Providing Wellbeing services - connecting individuals and communities to 
resources so we all thrive. 
 
Wellbeing: When people have the psychological, social, spiritual and physical resources, 
within themselves and their community, to meet life’s challenges and thrive.  
 
 
Background: 
We started out in 1978 under the auspices of Mental Health Service of the Area Health 
Board and in 1994 became the North Shore Community Health Network Inc (commonly 
known as Hearts & Minds). We are a mental health promoter providing community 
development, support, resources and information to individuals and communities, with 
an emphasis on affordability and accessibility. 
 
Over the last 40+ years, the organisation grew its reach, credibility and impact to the 
wider community and is highly respected by General Practitioners, Psychologists, 
Clinicians, Waitemata District Health Board, Auckland Council, Community, and those 
whom we have journeyed with to support them on their wellbeing pathways. We 
recently underwent a name change to “Hearts & Minds”, a brand that symbolises the 
services we now provide for the ‘whole person’.  
 
 
People-centred outcomes:  
Hearts & Minds’ integrative unique model ensures the ‘whole of person’ approach is 
both valuing and supportive, generating real results in the lives of people and families. 
 
The World Health Organisation has stated that “research and literature findings indicate 
when communities are well-informed, have access to information, resources and 
support, and are engaged in identifying their own health needs and solutions, then the 
wellbeing / health outcomes in those communities are greatly improved.” 
 

 
 
 
 

HEARTS & MINDS NZ INCORPORATED 
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It’s my pleasure to report on the achievements of Hearts & 
Minds NZ throughout 2018 – 2019.  As I reflect on the past 
year, I am proud to have been the Chairperson of such an 
outstanding community wellbeing organisation.  
 
The release of the Government Inquiry into Mental Health and 
Addiction – Oranga Tāngata, Oranga Whānau in December 
2018, and the resulting planned increases in funding, sees 
mental health continuing to be a major national focus. At a 
more local level Hearts & Minds continues to see growth in the 
number of people seeking our services and is advocating to 

support the realisation of the 38 accepted recommendations from Inquiry Panel.  In the 
meantime, we are extremely fortunate in having a skilled, committed and well led team that 
has managed resourcing to effectively support as many people as possible.  
 
Over the past year, the Hearts & Minds Team and Board have focused on the first steps of a 
long-term strategy to build organisational sustainability and significantly increase our 
capacity to generate wellbeing outcomes across diverse communities.  
 
During the first half of 2019 we were very fortunate in having Carol Hayward working with 
the Board (MBA student placement) to develop a Feasibility Study of Social 
Entrepreneurship Approaches for Hearts and Minds. Carol Hayward spent time with the 
Hearts & Minds Chief Executive (CE), Carol Ryan and the Board to develop and present her 
findings on social enterprise and partnership/s development.  The Board, CE and I are 
extremely grateful for Carol’s knowledge and support and wish her the success she deserves 
in her studies. 
 
A significant challenge over the past year has been the sourcing additional funding to meet 
the wellbeing needs of our communities. Credit to our CE, Carol Ryan who with the support 
of Amberlee Wharton (Operations Manager), Xiaoying Zhang (Accountant) has worked 
tirelessly in developing a broader funding portfolio for the future, to ensure that we can 
continue to meet the ever-evolving needs of our communities.   
 
Among a number of achievements, the highlight of the last year has been the superb work 
of the Hearts & Minds leadership and team in delivering a diverse range of effective services 
and support in local communities. The Board wishes to thank you for your dedication, 
commitment, compassion and looks forward to what we can achieve over the next 12 
months. The Board also wishes to thank all of our funders whose invaluable support ensures 
the continuation of effective community-led responses to improve wellbeing in our local 
communities. 
 
And lastly, to my fellow Board members, many thanks for your dedication and commitment 
throughout the past year.  It is with true optimism that I look forward to the year ahead and 
the achievements that can be realised by building on the momentum of the past years mahi. 
 
 
Lee Reygate 
Chairperson 

CHAIRPERSON’S REPORT  
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Tena Koutou Katoa  
 
Looking forward to the future, it is with deep appreciation I reflect on 
the past year and the amazing resilience and resourcefulness of 
people from every walk of life who are part of and /or connected with 
Hearts & Minds NZ.  Time and again we are privileged to see miracles 
happen, the A-ha moments that brings transformative change in 
peoples and communities lives.  What keeps coming home to me is 
the importance of understanding and acknowledging the innate 
wisdom that resides in each of us, written into our DNA, when working 
with and alongside people and communities.   

 
Hearts & Minds NZ has much to celebrate – since its inception in the late 1970s to its 
incorporation in 1984 to now, the heart, mind and work of our organisation has stayed true 
to its vision  “Wellbeing is reflected in all aspects of community life in Tamaki Makaurau / 
Auckland” 
 
Often when one steps back and takes a panoramic view (like the eagle), realisation and 
recognition comes of what has been achieved.  It has been invaluable to realise that  
 
Hearts & Minds is a social ecosystem that mirrors biological ecosystems.  Just as the latter is 
a complex, rich, interconnected and interdependent source of life, so too are human 
communities.  The wider and more responsive Hearts & Minds services, support, and 
connections are, the greater the ability for people and communities to be resilient and 
thrive.  In our simplicity, resides our complexity and depth of substance. 
 
The volatility of the global economic and physical environment increases the vulnerability of  
Aotearoa / New Zealand’s economic environment. This brings with it significant challenges 
to the community and social service sectors, of which Hearts & Minds is part.  This is where 
our life blood as a social ecosystem holds significant currency.  
 
Essential to our work is the recognition that we are interdependent and that to be effective 
it is crucial that working alongside with diverse peoples, communities, community and 
statutory agencies, the social profit sector, health and business sectors is critical. Working 
together and contributing to local and regional development of Auckland, creating multi-
layered equitable access points, structures that facilitate connectedness, a sense of 
belonging, and fosters societal wellbeing.   
 
We have initiated a taster into the social enterprise industry and will continue to advance 
our partnerships and collaborative work across the sectors.  Big heartfelt thanks to all our 
partners.  
 
In writing this report I reflect on the magnitude of the amazing outcomes achieved with our 
communities and our collaborative partners over the past year.  Especially in light of the 
dramatic increase in demand on Hearts & Minds Primary Mental Health Services: Wellbeing 
& Resilience Group Programme and Health & Support Navigation.    
 
 

CHIEF EXECUTIVE’S REPORT   
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I would like to applaud our funders who have understood the depth and breadth of our 
work and continued to support us.  Special thanks to Waitemata DHB Mental Health 
Services, Oranga Tamariki, Foundation North, Lottery Community, HUGO Charitable Trust, 
Auckland Council, the Auckland North Local Boards, in particular Kaipatiki Local Board,  and 
many others. 
 
The achievements of the past year are testament to the dedication and passion of all who 
have contributed to Hearts & Minds:   

• To our Board that has provided governance expertise, leadership and guidance – 
thank you. This Board has been led by Lee Reygate.  I have appreciated Lee’s support 
and commitment to Hearts & Minds that has seen the organisation move forward 
this year.  

• To our Kaumatua John Marsden, and Clinical Supervisor Ruth Jillings, thank you for 
your continued guidance and input which are very much appreciated  

• To our wonderful Hearts & Minds team – Amberlee Wharton, Xiaoying Zhang, Sylvie 
Tierney, Kotaro Watanabe, Vivian Chow, Karen Barnett and Ellen Michie, who 
throughout the year have consistently held fast to ensuring effective community 
development strategies and high quality services are delivered to Auckland North 
and the wider Auckland Community 

• To our dedicated Facilitators, who achieve strong positive outcomes for people 
attending our ‘Wellbeing & Resilience Group Programme’ – Thank you 

• Last, but not least to our Volunteers, your contribution and support is invaluable to 
our organisation.   

 
One action – many outcomes. - This is something that Hearts & Minds gets excited by and 
has consistently demonstrated through its complimentary services and the collaborative 
community wellbeing and development projects.  From fostering mental wellbeing to 
community wellbeing to social inclusion and diversity - there is a synergy that adds a 
richness to the work we undertake.   
 
We recognise that innovative change occurs when we spark in conversations, bump into 
inflexibility, question the status quo and dare to do the un-thought off!!!  This can takes us 
into new learnings and exciting opportunities leading us into the future.   
 
 
“Never doubt that a small group of thoughtful, committed citizens can change the world; 
indeed, it's the only thing that ever has.”   

Margaret Mead 
 
 
Nga mihi nui 

 
 
 
 

Carol Ryan  
Chief Executive  
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It gives me pleasure once again to present the accounts for the 
financial year 2018 / 2019. 
I would like to take this opportunity to thank our funders for their 
ongoing support over the last twelve months. 
 
 
 
Hearts & Minds NZ has once again more than fulfilled all their 
contracts/grants and outputs. This year has again presented fresh 
challenges with some grants being reduced and in some cases 

grants not being made. Under the guidance of Carol Ryan and her dedicated team monthly 
adjustments have had to be made. Whilst maintaining tight control in this challenging 
business environment this financial year has still resulted in a net profit of $10K. 
 
 
 
Overall whilst income was nominally up at $629K (up 6% from last year) expenses increased 
to $619K (up 1% from last year) resulting in the above net profit $10k from last year’s deficit 
of $15K. The increase in expenditure came primarily from direct costs relating to service 
delivery.  
 
 
 
Both the CEO and Board are very aware that this is not an ideal situation and have in place 
ways of seeking to increase income. Having said that the balance sheet is still in a strong 
position with equity of 75% including cash resources available. 
 
 
 
I would like to take this opportunity to personally thank Carol Ryan and also Xiaoying  Zhang 
for their dedication in these challenging times and Amberlee Wharton for taking care of day 
to day operational matters. I would also like to thank our auditors RSM Hayes Audit. 
 
 
As we head into the 2019 / 2020 financial year we as a Board are confident that we have the 
right team under Carol’s leadership to meet the ongoing challenges that will be presented. 
 
 
 
 
Maurice Murphy 
Treasurer 
 
 
 
 
 
 

TREASURER’S REPORT   
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The Hearts & Minds Wellbeing & Resilience Programme has played a 
pivotal role in supporting the wellbeing of the Waitemata population 
throughout 2018-19. With mental health needs burgeoning across 
communities, this programme offers high quality psychosocial support in a 
community setting to people experiencing mild-moderate mental health 
issues. By connecting, learning and engaging with others in a safe 
environment, participants report significant wellbeing gains for themselves, 
their families/whanau and wider community.  
 
With a focus on accessibility and inclusivity, the wellbeing groups are a 
much loved community resource that are highly respected by GPs, Health 
Professionals, and Community Members alike.  

 

 

 

60 
Groups 

 
669  

Participants 
 

 

Wellbeing & Resilience Programme  - Mental Health Groups  

Key highlights of the Wellbeing & Resilience Groups 
Programme: 
 

• People can participate for free with a GP, Health Professional 
or approved NGO provider referral 

• Delivered across the Waitemata Region in community settings 
in Waitakere, North Shore and Rodney 

• All groups facilitated by qualified counsellors, health 
professionals, psychologists and psychotherapists 

• Service overseen by our Clinical Supervisor, Dr Ruth Jillings – 
registered psychologist  

• Psycho-educational focus – opportunities for participants to 
gain new skills, insights and knowledge to make positive life 
changes to sustain mental wellbeing 

• Offers a safe and confidential environment for people to share 
their experiences, realise they are not alone and build social 
support networks 

• Administered by a team of friendly counsellors, social workers 
and health psychologists who are firmly embedded in inclusive 
community development principles.  

 

Participant Feedback: 
 

95% found the 
content of groups clear 
and easy to understand 
 

94% of participants 
learnt useful skills, 
strategies and tools to 
improve their wellbeing 
 

83% of participants 
reported that they are 
coping better with life 
since attending the 
groups 
 

In Their Words: 
 

"This group has enabled me to understand myself better and 
treat myself with more compassion. It has helped me feel less 
powerless and more able to make positive changes in my life" 

 
It means a lot knowing that I am not alone and being surrounded 

by people that understand in a non-judgmental environment." 
 

"I am coping better with life and have more confidence". 
 
"Fantastic group, loved it - I learned lots of great skills, that I 
share with my kids and friends"  
 
"Thank you for an amazing group, thoroughly enjoyed every 
session and have met some wonderful and loving people. Thank 
you for using Art Therapy to see life in a more positive and 
creative way" 
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In Their Words: 
 

“This resource is the most useful tool we have in this 
community” 

 
“Thank you very much for all the effort put into 

developing the support services directory. It is very handy 
tool/reference!” 

 
 
 
 

 
The Hearts & Minds Health & Support Navigation service continued 
to experience growth throughout 2018-19, with our friendly team 
supporting record numbers of people to identify relevant support 
within their local communities.  
 
This free and confidential service is a highly valued community 
resource that connects people with support at the time it is needed, 
thereby reducing the emotional and financial costs of crisis 
interventions. By applying a ‘whole-of-person’ to ‘whole-of-
community’ approach to wellbeing, this service greatly enhances 
self-determination in individuals, families/whanau and communities 
and improves wellbeing outcomes across diverse populations. 

 
	
 

 
 
 
 
 
 

 

4,625 
Support Pathways 

provided to individuals 
and family/whanau 

 

93,001 
Online Directory 

Visits 
 

 

Health & Support Navigation   

 
 
 
 
 
 
 

Waitakere Open Day 2019 

Key service highlights:  
Hearts & Minds is passionate about ensuring that all 
people, families/whanau and populations have access to 
the information and support they require to improve 
wellbeing, we achieve this by providing:  
 

• Free and confidential service available in-person, 
by phone, email or social media platforms 

• Available in three language: English, Mandarin 
and Cantonese 

• Delivered by qualified professionals, trained in 
identifying best-fit community wellbeing 
resources 

• Publishes the complete Support Services 
Directory for Waitemata, freely available online 
and in hardcopy form, containing over 400 
free/low-cost support services operating in the 
region 

• Supports effective referral pathways for GPs, 
WDHB staff, Mental Health Professionals, 
Community Agencies and Awhi Ora Workers 

 
 

Support Services Directory 
Evaluation: 
 
97% of respondents rate the 
directory as very useful/useful 
 
90% of respondents find the 
information very easy/easy to use  
 

34% prefer the hardcopy 
 

34% prefer the online version 
 

32% prefer both  
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Strengthening Families                                 

Hearts & Minds is pleased to partner with Oranga Tamariki/Ministry of Social 
Development, in the provision of the Strengthening Families Service for the 
North Shore region. This is a highly effective model for improving 
family/whanau wellbeing, with organisations working together to develop a 
plan of action that best suits the needs and goals identified by the 
family/whanau.  
 
This is a free service that shifts the focus from crisis intervention by providing 
coordinated support for families/whanau when they need it.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

47 
Families 

Supported 
 

143 
Family 

Meetings 
 

Strengthening Families Encompasses: 
 
• A Family-led Service  
• Provides a coordinated response to issues affecting   family/ 

whanau wellbeing 
• Organisations/agencies work together, to develop a plan of 

action that best suits the family / whanau 
• Coordinator facilitates the meetings 
• Supports families/whanau to address issues early on to prevent 

crisis situations 
• Coordinator promotes and provides presentations to agencies, 

schools and services 
 

Global Food & Friends  

Global Food & Friends is an open 
community group that brings newcomers 
and Kiwis together to connect, learn and 
share. 
 
Sessions are free and open all, this year’s 
topics included: 
 

• Belong Aotearoa Presentation 
• Visit to Highbury House 
• Laughing Yoga 
• Red Cross NZ Presentation 
• English Language Partners 
• Kaipatiki Environmental Centre 

Presentation 

“I enjoy the lovely people, the learning and 
the sharing, thank you!   
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Hearts & Minds places the wellbeing of people, 
families and communities at the centre of all 
community development.  
 
Community development involves working 
collaboratively with multiple sectors and agencies to 
develop a whole-of-community approach to 
wellbeing. Hearts & Minds attends a broad range of 
community networks and actively participates in 
public consultations to ensure that the wellbeing of 
people and populations informs the development of 
inclusive communities.  

 
Responsive to Community Need: 
Throughout 2018/19 Hearts & Minds has played a 
lead role and/or actively contributed to:  
 

• Providing Accounting Support to 7 external 
community sector agencies 

• Coordination of Shared Vision North Promoting 
Mental Wellbeing Across Communities 

• Active participation in community networks 
and expos 

• Provision of inclusive avenues for social 
inclusion such as Global Food & Friends and 
Community Volunteering 

• Provision of Kaipatiki Community Sector 
Training 

• Strategic initiatives such as the Northcote 
Development 
 

 

 
 

  
 
 
 
 

                                                                                  

  

 
 

 
 

COMMUNITY DEVELOPMENT  

213 
 

• Community Networks 
• Meetings 
• Expos 
• Steering Groups 
• Stakeholder Engagement 

• Cross-sectional Meetings 
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The Hub is a much-loved community resource with an 
integrated focus on wellbeing.  Located in the heart of 
Northcote, and serving the wider Auckland Region, the 
Hub offers a vibrant and inclusive space for people to 
connect, learn and share.  
 
The Hub plays a crucial role in supporting diverse 
populations to achieve wellbeing by providing a range of 
accessible activities and services. Hearts & Minds 
acknowledges and thanks our Hub partners The Fono, 
along with the many agencies and services who have 
utilised the Hub throughout the year.  
 
The inclusive and welcoming ethos of the Hub generates a 
range of community outcomes,  
including: 
 

ü Inclusive community participation 
ü Strengthened wellbeing and resilience for 

individuals, families and communities 
ü Enhanced social cohesion 
ü Celebrates and validates diversity at all levels 
ü Increased sense of community pride and belonging 
ü Activities and services provided in the Hub empower 

local populations to engage in a meaningful way in 
their community 

ü Supported, empowered and connected communities 
ü Represents the shared aspirations of diverse 

populations 
ü A catalyst for community action and engagement 

  
 
 
 
 
 
 

 
 
 
 
 
 

 

542 
Community Activities 

 
 

13197 
People 

Accessing 
Hub 

COMMUNITY HUB  - IN THE HEART OF NORTHCOTE  


